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RISING TO THE CHALLEN



KEDA 2020

Pandemic Demands a New Plan
The Pivot:
e Focus on Business Retention
e Communication & Collaboration
e Grants, Grants, Grants
e Shop.Eat.Spend
Diversity, Inclusion & Equity

New Leadership - One Kitsap




JANUARY 31, 2020

500 plus assembled for KEDA's
2020 Economic Forecast

One month later...KEDA staff was
just finalizing 2020 Annual Plan...
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' Created Covid resource page
e Shared resources & updates
o weekly webinars
© newsletters
© blog posts
© social media

o direct contact

e Cross-sector collaboration for
resource & information sharing
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26,000 applications were filed statewide competing for SIOM




e Created dedicated website
Kitsapcaressmallbiz.com

e Partnered with each
jurisdiction on specific goals
& Criteria

e Promoted widely

e Conducted informational
webinars for each program

e Reviewed application with
DE| Task Force & partnered
[ RTeAE EOURTY for greater reach with

underserved populations
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KEDA CARES
(VIA COMMERCE)

CITY OF
PORT ORCHARD

BREMERTON

e 4 phases - e 3 phases 3 phases 1 phase
e 284 applications ';: e 124 applications 39 applications 121 applications
e 137 funded .« 68 funded 33 funded 58 funded

e $987,855 S147,542 $237,550

$585,596
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Working for Kitsap - From Hor.

CLIENT ASSISTS RESEARCH & DATA REQUESTS

TOTAL EMPLOYEES IMPACTED ! GRANT APPS PROCESSED




33 Unique Kitsap clients
149 Counsellng sessions

261.6 Hours counseling and prep

Kathy Cocus Mary Jo Juarez
Program Manager Business Counselor 37 PTAC Classes & Co_hosted events
75.5 Class hours
692 Total class attendees (WA state)
Mona Carlson Terry Homburg

er Star Volunteer Contracting Specialists




tracting Techincal Assistance
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REGULAR GUEST EXPERTISE:

e CARES FUNDING: PPP, EIDL, EIDG
e COVIDCONTINGENCY PLANNING JAIME FORSYTH MONICA BLACKWOOD

e STRESS MANAGEMENT B
e WORKING FROM HOME

e PIVOTING YOUR BUSINESS

e USING ONLINE TOOLS

e SAFE START / REOPENING

UPDATES FROM PARTNERS
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26K 3GOOGLE SEAR




LAUNCHED NEW

LS MONTHLY SERIES

50+ ROBUSTATTENDANCE

O/7A' AUDIENCE INTERACTION

TIMELY INFO & TECHNICAL
ASSISTANCE
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Joined KEDA as new W
Executive Director Oct 1. e

EXPERTISE "’?
. Startups & Fun'
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eadership for pr|or|t|zmg this |nc'§':’=IUSi\5/£e vision.
n 2021, we are implementing the
recommendations of that task force and
working to build an enduring focus on inclusion

into the organization.
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~ Na S Traey-Flood T
KEDA Board / West Sound Workforce KEDA Board Chair / Microsoft Attorney / NCAAP

Alanna Imbach Erin Leedham Cheryl Nufiez Aljolynn Sperber
KEDA Board / Vibe Coworks ~ KEDA Board Vice Chair/ Kitsap Mall Olympic College Ladybox
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80% Communication,
Business Retention, Marketing, &

Expansion & Community
Recruitment Development




BUSINESS RETENTION #&= COMMUNICATION, ORGANIZATION &
EXPANSION & MARKETING, & RESOURCE
RECRUITMENT COMMUNITY DEVELOPMENT

DEVELOPMENT
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foryour continued support!





