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KEDA 2020

Focus on Business Retention
Communication & Collaboration
Grants, Grants, Grants
Shop.Eat.Spend

Pandemic Demands a New Plan

The Pivot:

Diversity, Inclusion & Equity

New Leadership - One Kitsap
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MARCH 23, 2020
Statewide stay-at-home
order on March 23, 2020

JANUARY 31, 2020
300 plus assembled for KEDA's
2020 Economic Forecast

One month later...KEDA staff was
just finalizing 2020 Annual Plan...
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RESPONDING TO AN
UNPRECEDENTED NEED
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Created Covid resource page
Shared resources & updates

weekly webinars
newsletters
blog posts
social media
direct contact

Cross-sector collaboration for
resource & information sharing
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26,000 applications were filed statewide competing for $10M



Created dedicated website
kitsapcaressmallbiz.com

Partnered with each
jurisdiction on specific goals
& criteria

Conducted informational
webinars for each program

Promoted widely

Reviewed application with
DEI Task Force & partnered
for greater reach with
underserved populations



4 phases

284 applications

137 funded

$987,855

CARES GRANTS

CITY OF
BREMERTON

CITY OF
PORT ORCHARD

KEDA CARES
(VIA COMMERCE)

Administered by KEDA

KITSAP
COUNTY

3 phases

124 applications

68 funded

$585,596

3 phases

39 applications

33 funded

$147,542

1 phase

121 applications

58 funded

$237,550
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Uninc Kitsap
30.5%

Bremerton
26.5%

Port Orchard
19.2%

Bainbridge Island
13.9%

Poulsbo
9.9%

92
42

80

30
58
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Kitsap Chambers Workforce Orgs Agency Partners Service Orgs
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CLIENT ASSISTSENT ASSIS RESEARCH & DATA REQUESTSH & DATA

TOTAL EMPLOYEES IMPACTEDMPLOYEES IM GRANT APPS PROCESSEDAPPS PRO



Government Contracting Techincal Assistance

Y O U R K E D A P T A C T E A M

Unique Kitsap clients

CounselIng sessions

Hours counseling and prep

PTAC classes & co-hosted events

Class hours

Total class attendees (WA state)

33

149

261.6

37

75.5

692

Kathy Cocus

Terry HomburgMona Carlson

Mary Jo Juarez
Program Manager Business Counselor

Super Star Volunteer Contracting Specialists KEDA | 2020 Annual Report



Bremerton
79%

Uninc Kitsap County
17.4%

Bainbridge Island
1.9%

Poulsbo
1.6%

Government Contracting Techincal Assistance

Bainbridge Island
Bremerton

Port Orchard
Poulsbo

Uninc Kitsap

$23,401,013
$951,573,903

$76,415
$19,373,357

$209,419,922

PRIME & SUBCONTRACTING BY JURISDICTION



DoD
80%

Non DoD
20%

FEDERAL PRIME
CONTRACTS BREAKDOWN

20%

FEDERAL PRIME
CONTRACTS BY PTAC CLIENT



CARES FUNDING: PPP, EIDL, EIDG

COVID CONTINGENCY PLANNING

STRESS MANAGEMENT

WORKING FROM HOME

PIVOTING YOUR BUSINESS

USING ONLINE TOOLS

SAFE START / REOPENING

UPDATES FROM PARTNERS

REGULAR GUEST EXPERTISE:

JAIME FORSYTH
WWU SBDC- KITSAP

MONICA BLACKWOOD
WEST SOUND WORKFORCE



26K

169K 3.3K

GOOGLE SEARCH: KEDA



LAUNCHED NEW
MONTHLY SERIES1 1 / 5

AUDIENCE INTERACTION

ROBUST ATTENDANCE
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5 0 +

Q/A

TIMELY INFO & TECHNICAL
ASSISTANCE



ADS/VIDEOS6

99K TOTAL IMPRESSIONS

59K TOTAL REACH











Startups & Funding
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Strategy &
Innovation

MBA Adjunct -
Entrepreneurial
Finance

EXPERTISE

Joined KEDA as new
Executive Director Oct 1.
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KEDA is committed to reimagining economic

development as inclusive and equitable,

unfettered by the systemic barriers that

undermine the vitality of our regional economy.

In 2020 we established a diversity, equity, and

inclusion (DEI) task force, composed of

community business and education leaders, to

provide input and recommendations to KEDA

leadership for prioritizing this inclusive vision.

In 2021, we are implementing the

recommendations of that task force and

working to build an enduring focus on inclusion

into the organization.
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Cheryl Nuñez
Olympic College

Nathan Evans
KEDA Board Chair / Microsoft

Erin Leedham
KEDA Board Vice Chair/ Kitsap Mall

Greg George
KEDA Board/ Suquamish Tribe

Tracy Flood
Attorney / NCAAP

Alanna Imbach
KEDA Board / Vibe Coworks

Aljolynn Sperber
Ladybox

Shaylynn Houston
Seattle Goodwilll

Monica Blackwood
KEDA Board / West Sound Workforce



80%

11%

9%

80%

9%

11%
Business Retention,
Expansion &
Recruitment

Communication,
Marketing, &
Community
Development

Organization &
Resource Development
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BUSINESS RETENTION
EXPANSION &
RECRUITMENT
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COMMUNICATION,
MARKETING, &

COMMUNITY
DEVELOPMENT

ORGANIZATION &
RESOURCE

DEVELOPMENT

What we do is about

is more important than ever.

Kitsap.

Kitsap, together




