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in One Spectacular Place

To facilitate healthy economic growth and 
investments that support livable, resilient 
communities, fueled by innovation and the 
diverse people and businesses of Kitsap.

KEDA’S MISSION:

KEDA'S VISION:
Economic Vitality for All -
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KEDA 2021 
PANDEMIC -YEAR TWO 
PRIORITIES:

• Focus on Business Retention
⚬ PTAC
⚬ Bainbridge Small Business Grants 
⚬ Working Washington 4 Promotion
⚬ Federal SBA Relief Promotion 
⚬ Shop.Eat.Spend.Kitsap

• Communication & Collaboration
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Business Retention, Expansion & Recovery

CLIENT ASSISTS
388

RESEARCH & DATA REQUESTS
161

TOTAL EMPLOYEES IMPACTED
3628

UNIQUE CLIENT ASSISTS
151



Government Contracting Technical Assistance

Unique Kitsap clients

Counseling sessions

Hours counseling and prep 

PTAC classes & co-hosted events

Class hours

Total class attendees (WA state)

103

485

448.2 

35

74

299

Kathy Cocus

Terry HomburgMona Carlson

Mary Jo Juarez
Program Manager Business Counselor

Super Star Volunteer Contracting Specialists KEDA | 2021 Annual Report

YOUR KEDA PTAC TEAM



GOVERNMENT CONTRACTING
TECHNICAL ASSISTANCE
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NASA:  $6,948,852

DEPT OF NAVY:  $44,999,333

NAT'L PARKS:  $12,006,597

VA: $5,294,564

ARMY:  $2,602,056

Uninc
Kitsap 
County
36.5%
$29,959,302

Poulsbo
15.2 %
$12,480,177

Bremerton
26.3%
$21,592,906

Bainbridge Island
3.9%

$3,212,386

Port Orchard
18.2 %
$14,788,487
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271

EMPLOYEES
MAY 2020

209 266

WWSBG 1: Working Washington Small 
Business Emergency Grants: One Year Later

EMPLOYEES
PRE-COVID

35 of the  36 awardees were still in business

"Without this grant my business would have had to close. I am very grateful for being 
a recipient of the WWSBEG!“

"It allowed to cover rent and operational expenses while I had a governor mandated 
shutdown of operations"

EMPLOYEES
MAY 2021



280 
Q4 Focus: Shop Local Campaign

• 7.12% Engagement Rate / Total engagement: 6,180 Facebook 
avg for brands & orgs is 1%)

Facebook new members (Sept-Dec 2021)
343 members to over 1100! 
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• Engaged audience with video reels, live shopping events, 
polls &  webinars

• Recognized with  Statewide 
Economic Development 
Award for Economic 
Response & Recovery



KEDA | 2020 Annual Report
KEDA  2021 Annual Report

KITSAP DIGITAL HOUR - Monthly Webinars

Shareable from blog,
& social media

Audience participation 
encouraged

Timely  & topical content
Subject matter experts



10.2K

81.3K

Social Media Reach

YOUTUBE VIEWS21.1K

GOOGLE SEARCH: KEDA      

SOCIAL MEDIA REACH 

1.4K 
FANS

1.3K 
FOLLOWERS
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Published Reports



N E W  
W E B S I T E  

L A U N C H E D !
NOV 18, 2021



Communication & 
Outreach: Print
• Monthly Ads & Column in KPBJ
• 6 - ads per year in West Sound 

West Sound Living



DEI TASK FORCE

• Black History Month / KDH: Black Business Owners Panel

• Guidance and input
⚬ Business outreach (COVID relief grants)
⚬ Resource development 
⚬ DEI RFP 

INTENTIONAL MESSAGING/DISCOURSE

DEI CONSULTING

DEI: Intentional & Meaningful 

• BIPOC Business Forums x 2  (partnered with Bremerton REACT)
June 10th - Business Resources for BIPOC Businesses                
Sept 9th - Opportunities in Government Contracting

• Annual Meeting: Cheryl Nunez, Olympic College VP for Equity & Inclusion, 
" The Cost of Inequality"

• Exec. Director KPBJ Column (May 24, 2021) "Confronting a challenge that 
COVID exacerbated"

• RFP  issued July 2021 followed by  review/selection/ award  
• NEXT Organizational Consulting began work with staff & board

• DEI Lens to ALL KEDA work
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• Meets 4th Tuesday of each month
• Tom Juarez, Chair, E & I  Working Group
• Partners include: Johannes Schonberg, NavalX Tech Bridge; Nick Ellingsen, 

WTIA; Alanna Imbach; Vibe Coworks;  Steve Maxwell, Kitsap Bank, Enrique 
Godreau, Aljolynn Sperber, Sana Bagersh,  KEDA

Entrepreneurship & Innovation Working Group

Group formed Spring 2021

Purpose: Care & Feeding of Kitsap’s Entrepreneurial Ecosystem

1) Content for Global Entrepreneurship Month in Partnership with Washington 
Commerce

2) Winning Proposal to build WAV-C, the Washington Autonomous Vehicle 
Cluster

Contributions: 



2021 2021 Virtual Economic Forecast
• Talent Attraction in the Age of Remote Work
• COVID Updates
• Working Women Panel

Virtual Annual Meeting
• The Cost of Inequality
• Small Business Support

The Big
Things

Bainbridge Small Business Grant Program
• 40 business funded @ $5000

Get Out the Word Campaign
Partnering with WEDA to promote state & federal 
business assistance programs: 

PPP EIDL SVOG
DCYF (childcare)WW4 WSDA Sector Grants

RRF USDA WA State Flex Fund
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More Big 
Projects

Bylaws & Governance
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Vision & Mission

Organizational Improvements & Efficiencies

Investor Business Briefings:
• Naval Base Kitsap, Capt. Richard Rhinehart
• Gorst Coalition • Port of Bremerton

Advocacy for Gorst Coalition, expanding DBE status, economic 
development and small business priorities. Evaluating Community 
Project Funding (Congressman Kilmer). Increasing Public Sector 
Engagement by attending municipal EDC meetings, comments on 
zoning and buildable lands.

Other:

CRM Selection

2021



Jan Feb Mar Apr May Jun Oct Nov DecJul Aug Sept

Q1 Kitsap Digital Hour:
Jan: The Future of Medicine

Feb: Equity: Dismantling Barriers & Expanding 
Opportunities

March: SBA Funding Opportunities Update 

04.0701.07
01.07

02.04 03.04 05.06 06.03

Q2 Kitsap Digital Hour:
April: Kitsap’s Broadband Future

May: Housing & Economy: 
Resilience through Recovery

June: How to Succeed in Business

10.1407.08
01.07

08.12 11.1009.09

Q3 Kitsap Digital Hour:
July: Finding Workers – the New COVID Challenge

Aug: WA Long Term Care & Trust Act

Sept: The Great COVID She-Cession

Q4 Kitsap Digital Hour:
Oct: Saving the Holiday Seaspm

Nov: Shop.Eat.Spend.Kitsap

#Shop.Eat.Spend.Kitsap CampaignGet the Word Out – Business Assistance Campaign

Bainbridge SB Grant KEDA Website Work

DEI RFP / Search/ Work begins

E&I Grant Proposal WAV-C

Annual
Meeting

Bainbridge Small Biz 
Grant Webinar

SHOP.EAT.SPEND.KITSAP
Live shopping events

03.25

Economic
Forecast 

02.18

BIPOC Biz
Forum

06.10

03.10

BIPOC Biz
Forum-PTAC

09.09

Dec11.16

GEW 
Events

KEDA Board 
Retreat

09.16

Q2 Board 
NBK Biz Briefing

06.17

2021 KEDA’s Work - A High-Level View
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Kitsap Chambers  Workforce Orgs Agency Partners Service Orgs

INVESTORS & PARTNERS



Accountability Plus, Inc.
Art Anderson Associates
Bainbridge Chamber of Commerce 
Bradley Scott
Bremerton Housing Authority
Cascade Natural Gas
City of Bainbridge Island
City of Bremerton
City of Port Orchard
City of Poulsbo
Executive Timeslice
Fairbank Construction
First Federal Bank
First Underwriters
Giant Leap (Excell Puget Sound)
Hearthstone CPA Group
Holly Ridge
Jim Carmichael & Associates
KCIB
Kingston Chamber of Commerce
Kitsap Bank
Kitsap Building Assoc
Kitsap County 
Kitsap Credit Union
Kitsap Mall
Kitsap Public Facilities District

Kitsap Sun
Kitsap Transit
KLB Enterprises
Korsmo Construction
KPUD
Land Title Company
Liberty Bay Bank
Lyons Painting & Design LLC 
Martha and Mary Child Care Facility 
Mentor Company
Microsoft
Newton Building & Development
Nova Group, Inc
Olympic College
One Strategic Capital
OneBuild
Pacific NW Title
Paratransit Services
Peninsula Community Health Services
PME Construction
Port Madison Enterprises 
Port of Bremerton
Port of Kingston
Poulsbo Chamber of Commerce
PSRC
Puget Sound Energy

Puget Sound Energy
Raydient Places+Properties
Raytheon
Rice Fergus Miller
SAFE Boats International
Silverdale Chamber of Commerce
Silverdale Water District
Skookum
Sound Publishing Inc.
Sound West Group
South Kitsap Chamber of Commerce
Southard Beckham Atwater & Berry
St. Michael Medical Center
Suquamish Tribal Council
Terry Homberg
The Doctors Clinic
Tim Ryan Construction
TMF CNC Machining
Town and Country Markets
United Moving & Storage
Visit Kitsap
Watson Furniture Group
West Sound Workforce
Westbay Auto Parts
Western Washington University
Wet Apple Media

KEDA Investor MembersKEDA Investor Members



Statement of 
Finances Income 
& Expenses
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ONE KITSAP 
What we do is about Kitsap.
Kitsap, together is more
important than ever.

KEDA 2022 ANNUAL PLAN OVERVIEW

Founding Investors:



Theresa Mangrum
mangrum@kitsapeda.org

Contact Info:

Kathy Cocus 
cocus@kitsapeda.org

Joe Morrison
morrison@kitsapeda.org

Susan Veach
veach@kitsapeda.org

KEDA 2022 ANNUAL PLAN OVERVIEW
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