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Get Guest Ready   

By Cristina Eni 



I’ll be your co-host!



Airbnb Hosting: Get 
Guest Ready
❏ Airbnb Basics 
❏ Essential Compliance Steps for Airbnb Hosts 
❏ Step-by-Step: Creating the Listing
❏ Optimizing Your Listing + Guest Communication
❏ Q&A + Troubleshooting Common Issues



       Airbnb Basics

➔ Short term rental - up to 28 nights
➔ Types of listings (entire place, 

private room, shared room)



World Cup June-July 2026
● Visitor Count: Roughly 750,000 

people are anticipated to visit 
Seattle and the surrounding 
Puget Sound area for the 
tournament.

● Duration: Visitors are expected 
to stay longer than typical 
sporting events, with some 
estimates suggesting an 
average stay of around 9 days.



Applying for a Business License:
Washington State Business License Office: 6500 Linderson Way SW, Tumwater, WA 98501

(360) 705-6741  https://dor.wa.gov/  
Most individuals or companies that conduct business in Washington State must obtain a state business license from 
the Business Licensing Service.
Your County May have restrictions or guidelines to follow: 

Below is a list of the 4 counties out on the western Washington Peninsula’s.
Kitsap County:  Kitsap.gov  360-337-7140
Mason County:  Masoncountywa.gov 360-427-9870 
Clallam County: Clallamcountywa.gov  360-417-2262
Jefferson County: co.Jefferson.wa.us  360-385-0160

https://www.google.com/url?q=https://www.google.com/search?gs_ssp%3DeJwFwcENgCAMAMD4NXEHTPxbFKw4glsUKEpi8FGMju9d243HqHVYEsSUIjTbAJ81TqMBZCR2YbUbfNHp2XoyxDh5nPf-JTlzOepdlFSqrPwjubCIunLgIvwDZPEb0A%26q%3Dwashington%2Bstate%2Bbusiness%2Blicense%26rlz%3D1C1GCEA_enUS1102US1102%26oq%3Dwashington%2Bstate%2Bbusiness%2Blice%26gs_lcrp%3DEgZjaHJvbWUqDQgBEC4YrwEYxwEYgAQyCggAEAAY4wIYgAQyDQgBEC4YrwEYxwEYgAQyBwgCEAAYgAQyBwgDEAAYgAQyBwgEEAAYgAQyBwgFEAAYgAQyBwgGEAAYgAQyBwgHEAAYgAQyBwgIEAAYgAQyBwgJEAAYgATSAQkxMTYwN2owajeoAgCwAgA%26sourceid%3Dchrome%26ie%3DUTF-8&sa=D&source=editors&ust=1772511452237274&usg=AOvVaw3AtSu7P6RRryVH7XlZd1pp
https://www.google.com/url?q=https://dor.wa.gov/&sa=D&source=editors&ust=1772511452237445&usg=AOvVaw1sMbQF8PNcsZjInl1_2-w-


Know your City or Town’s Expectations:
In addition, most cities also require a separate business license in order to legally conduct 
business within their jurisdiction. 
For cities, business licenses can serve several different functions, including monitoring 
business activities operating within the city’s jurisdiction, regulating certain types of 
business activities to ensure public safety and code compliance, and generating revenue.  

Click here to find your city or town: 
https://mrsc.org/research-tools/washington-city-and-town-profiles

https://www.google.com/url?q=https://mrsc.org/research-tools/washington-city-and-town-profiles&sa=D&source=editors&ust=1772511452267463&usg=AOvVaw3ADrAASfHGMongLuAHAqLX


Know your City or Town’s Expectations:
For Example, in the City of Bremerton – 
Any business with a physical location within City limits must obtain a City of Bremerton Business License:

🏠 Short-Term Rentals
• WA State Business License
• City of Bremerton Endorsement
• City of Bremerton Short-Term Rental Agreement

Apply for your WA State Business License with your City of Bremerton Endorsement
(The endorsement becomes your City of Bremerton Business License)

Apply online through the Washington State Department of Revenue (WA DOR).



Kitsap’s Ordinance
Key points for a typical Short Term Rental include: 

• The Certificate is good for 365 days and is required to be renewed annually. 
• A WA business license is required; proof of insurance is required as per RCW 64.37.050. 
• A floor plan(s) of the unit shall be posted inside the unit. 
• The STR must post Rules of Conduct interior to and near the front door. 
• Occupancy is limited to two adults and their minor children per bedroom, plus an 
additional two for the living room (eg, a pull-out couch). 
• Parking must be on-site (in addition to the main house’s parking). On-street parking is 
allowed 
• An agent must be available to remedy concerns (eg, neighbor complaints) or 
emergencies within 30 minutes 
• No events are allowed, including weddings, musical performances, markets, retreats, or 
conferences; this usually falls under a different certificate. 
• Repeated and valid enforcement actions will result in loss of certification. 

If there are any questions pertaining to your location, please reach out to Dept of Community Development, at your local County Office



Certification Required
No property shall be offered or used as a short-term rental without the property owner 
first applying for, obtaining, and possessing a valid Short-Term Rental Certification through 
the Department of Community Development. 

A. Certification shall be valid for 365 days after the date of issuance and shall be 
renewed annually. 

B. In Kitsap, Certification is non-transferable and becomes invalid upon sale of 
property or business. 

C. Every short-term rental shall obtain and maintain a current, valid business license 
for transient accommodation issued by the State of Washington.



Application and Approval Requirements.
A. Property owners or their authorized agents must apply to the Department for a 

Short-Term Rental Certification in such form and detail as may be required by your County.

B. There are limitations and disqualifying reasons, so do get clear with your county. 

C. Building Requirements for vacation rentals shall meet the minimum dwelling, 
dwelling unit or sleeping unit room requirements as per your county’s Fire Code in effect 
at the date of application

D. All listings and advertisements for the vacation rental shall include the County 
Certification number



Operational Requirements
A. Postings of location’s physical address, local emergency contacts, and owner/agent 

contact information must be visible. 
B. Owner/Agent is responsible for compliance and oversight
C. All advertisements must include STR certificate number.
D. Taxes and Fees: All owners or operators must pay all applicable federal, state, and 

local taxes either through the rental platform or other method consistent with the 
approved permit. 

E. Liability Insurance: Owners /operators must maintain primary liability insurance to 
cover the rental in the aggregate of 1,000,000 or conduct rental transaction through a 
platform that provides equal or greater primary liability coverage. 

F. Enforcement is managed by the county, and an on-site inspection can be ordered at 
their discretion. Violations can lead to either a fine, or revocation of your certificate.









www.airbnb.com/rp/codyr1880



Basic Amenities 

Bedroom: Linen; charger/extension cord.

Bathroom: Shampoo Body Soap / Towels

Welcome Coffee 



Check your Calendar Twice
➔ Block the dates (set it to block all date by 

default if you only plan to open certain 
dates

➔ Set a minimum (2-3 nights)

➔ Edit the rates as you approach the 
unbooked nights.



Availability Setting
➔ Preparation Time

➔ Same day Booking?

➔ Set the Check in Check out time



Who can book?
➔ Track record of previous reviews

➔ Guests will have to upload an ID before 
booking confirmation

➔ Send an automatic pre-booking 
message.



Additional Charges
➔ Cleaning fee (short stays/longer stays)

➔ Pet fee

➔ Additional guests after two



Cleaning quotes

➔ Meet with three cleaners to get a variety of quotes

➔ Laundry included?

➔ Restocking



Check list:

➔ Calendar is updated

➔ Rates are set

Ready for guests to book!



Communication is key
➔ Review and approve the booking request 

request - if “Instant Book” is not on

➔ Send a Welcome message “Thank you for 
choosing to book our room!”

➔ Add a brief description of the space “Below 
you'll find the essential information they'll 
need before their arrival.





Olympic College Continuing Education

Visit us online: https://www.campusce.net/Olympic/category/category.aspx
& 

Kitsap Economic Development Alliance 

a public/private non-profit corporation established in 1983 to drive economic 

growth, job creation, and business retention in Kitsap County, Washington.  

https://www.kitsapeda.org/



www.airbnb.com/rp/codyr1880

cristinaeni@gmail.com

mailto:cristinaeni@gmail.com


THANK YOU!


